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Dates - 05/10/2018

Perspective plan 2019-2024

Soniya Gandhi polytechnic , Shrigonda is successfully running MSBTE affiliated courses
since 2009 in the Aurangabagd region . The institute has prepared perspective plan for
next five years. This plan aims to sensitize the institute and set targets on some key
performance indicators. On the basis of this plan institute will be developed in the
future. The perspective plan is as follows:

1) improvement in the enroliment:-

i) Institute will appoint admission coordinators for first year and direct second year.
ii) Each department will appoint sub coordinators for admission.

Academic Year 2019-20 | 2020-21 2021-22 2022-23 2023-24
Proposed
admissions 80 110 170 240 300

2) Placements :-
i) The institute will appoint Training and placement officer (TPO)
ii) The institute will appoint branch wise sub TPO.
iii) Each faculty will make interaction with industry for placement.
Proposed plan for placement

Academic Year 2019-20 | 2020-21 2021-22 2022-23 2023-24
Proposed

placements 100 150 200 250 300
TN N,

E N \
TE CODE \t
a v
Yo K] \ ¢



3) Training for staff and students :-
i) The institute will demand to MSBTE for training facility for each staff.
ii) Per semester per department at least two faculties will deputed for training is
compulsory .
iii) Each faculty should be placed at least five students towards in plant training /
placement.
iv) As per curriculum in plant training for students is compulsory so institute will
provide in plant training facility to students.

4) Social Activities:-

Per year each Department make at least two social activities such as Blood Donation
Camp, Tree Plantation, Swachha Bharat Abhiyan, Digital India So we can reach to
maximum number of peoples so it will helps to the growth of institute.

5) Start up initiatives at the institutes:-

i) Entrepreneur Development Program cell under it each department should make at
least one arrangement.,

ii) Arrangement of Project Competition under institute.

iii) Institute will arrange combined branch project. \_ -
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